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INSTRUCTIONS: 
 
1. This is an open-book assessment. Textbooks and notes are allowed in the 
examination venue. Electronic devices are not allowed in the venue.  
2. Question papers must be handed in together with your answer books. 
3. Read the questions carefully and answer only what is asked. 
4. Answer all the questions. 
5.     Marks will not be allocated for listing and/or naming. 
6. Number your answers clearly. 
7. Write neatly and legibly on both sides of the paper in the answer book, starting 
on the first page. 
8. Structure your answers by using appropriate headings and subheadings. 
9. The general University of Johannesburg policies, procedures and rules 
pertaining to written assessments apply to this assessment. 
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With reference to the case study on “PepsiCo’s Diversification Strategy in 2015”, 
on page 377 in your prescribed textbook, given to you before the exam, answer all of 
the following questions:  
 
QUESTION 1 
[50 MARKS]  
1.1      Develop a vision statement and a mission statement for PepsiCo. 
(20 marks)  
1.2   Develop five core values for PepsiCo.     
(10 marks)  
1.3 Describe PepsiCo’s customer value proposition.   
(10 marks) 
1.4 To what extent, if any, has PepsiCo adapted its strategy to consider markets 
in different geographical regions?    
(10 marks) 
 
QUESTION 2 
[25 MARKS]  
2.1 Which one of Porter’s five generic competitive strategies does PepsiCo 
currently use? Motivate your answer by referring to examples from the case 
study. 
(15 marks) 
2.2 What are the “weapons of competition” that rival firms in PepsiCo’s industry 
can use in order to gain sales and market share? 
(10 marks) 
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QUESTION 3                                                                               [25 MARKS]  
You work for the strategic management department of PepsiCo and you are 
requested to evaluate PepsiCo’s diversification strategy.  
 Evaluate the effectiveness of PepsiCo’s current diversification strategy.  
 Suggest any areas of improvement.  
 Motivate your answer.  
 
QUESTION 4  
[50 MARKS] 
The future success of PepsiCo is dependent on the effective execution of their 
diversification strategy.   
As a strategy consultant, you are requested to write a report to the Pepsi Co Board. 
Herein you must suggest how, the successful implementation of their diversification 
strategy can be aided by the eight components of strategy execution. 
(Structure your answer by using headings) 
TOTAL: 150 MARKS 
END OF ASSESSMENT 
 
 
 
